Helping Communities F
Local Capacity Building




Our Capacity Building Mandate
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ON TO 2050 GOVERNANCE CHAPTER RECOMMENDATION




New Capacity Building Approach

Four planning strategies for local governments

Coordinated investment studies  mmmmm| Planning research
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Coordinated Investment Studies
Help local governments find opportunities to
collaborate on public infrastructure and services
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Leadership Academy
Trainings, networking, and skill-building for
elected officials, staff, and citizen commissions

- Al
) & oW




Leadership Academy: Discussion

What trainings are out there? What is working
well? Which partners effectively provide
trainings?

What training do you wish was available?

What are priority audiences?
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Planning Research
Provide on-demand curated data and analysis to
the regiondos communiti e
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